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OFFICIAL LETTER No. 8601-2000 RAFAEL RIVAS MAULEON
General Manager

Mister

Fernando Lamadrid Bernal
President of the Board
Banco Serbanco

I am writing to you regarding the economic and financial situation of your client, stating the following:

1. As it pertains to your communication GG-040-2000 dated August 31, 2000, your statement in point
1 is not accurate when you indicate that the amount of USD 5 million referenced in Official Letter
No. 8198-00 was never a requirement imposed by this Superintendency. | would remind you that by
way of Memorandum No. 07-2000-VIE-S dated last August 4, the Chief of Auditing Inspections,
Mr. Davido Barco Barinotto, communicated the observations below to your client’s General
Management, using figures referenced as of June 30 of this year:

o Deficit in loan loss provisions in the amount of S/. 5.2 million.

e Improper entry of interest on refinanced loans, expired loans and loans in collection in the
amount of S/. 2.9 million, in the results account.

e Interest on expired loans entered in income accounts, listed under accounts receivable and
improper entry of intangible investments in the amount of S/. 2.5 million.

e Entry of future profits listed under assets, on the results obtained at the close of 1999 in the
amount of S/. 12.0 million.

The reduction in regulatory capital for the above items amounted to 22.6 million Peruvian Soles
(USD 6.5 million), which was pointed out in the above-cited memorandum so proper measures
could be implemented.

2. The meeting mentioned in point 2 of your communication, held between the Bank’s General
Manager and the Chief of the Inspection Visit, was oriented, in effect, towards a case-by-case
review of the requirements set forth by the Inspection Visit Commission. Therefore, after evaluating
the reasons presented by the Bank, also mentioned in your Letter GG-038-2000 dated this past
August 21, the procedure used to amortize the intangible investments, among other things, was
accepted. This reduced the capital deficit from USD 6.5 million to USD 5.6 million.

3. The regulatory capital reported as of July 31, 2000 is S/. 24.8 million (USD 7.1 million), and
therefore after capital deductions in the amount of S/. 19.6 million (USD 5.6 million), the capital is
reduced to S/. 5.1 million (USD 1.5 million), a figure that is lower than the minimum capital
requirement as of that date.

4. In addition to the regulatory capital deficit, there is the critical economic and financial situation that

Serbanco is experiencing because it does not hold sufficient profitable assets to generate the
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financial income that would allow it to reach a point of equilibrium over the medium term or achieve financial
viability unless immediate measures are implemented.

5. On the other hand, although it is true that in the months of June and December of 1999, contributions were
made for up to USD 5 million on each occasion, by way of shares in the company CB S.A., there is a
shareholder repurchase obligation as of September of this year, through December of 2001, which was
approved at the General Shareholders” Meeting of April 26, 2000. In a letter dated July 25, 2000, your client
has stated that he will not be able to meet this obligation given “the tough situation, especially as to liquidity,
that the shareholders are currently faced with,” a situation that makes the situation that Serbanco is
experiencing even worse.

With the above problems in mind, and in application of the provisions of Article 95, Paragraph 1, Subparagraph
b) of the General Law, this Entity of Control and Surveillance has ordered your client to submit to a Surveillance
Regime as of this date. Therefore, in application of Article 100 of the aforementioned General Law, Mr. David
Barco Barinotto and staff have been designated to exercise the functions listed in said article.

Moreover, this Superintendency, by the authorities established under General Law Article 99, Paragraph 3, orders
that bank shareholders, in a term no longer than 24 hours, to cover the capital loss of USD 5.6 million observed at
the Inspection Visit so as to facilitate your client’s operations.

Sincerely,
[signature] SUPERINTENDENCY
OF BANKING AND
LUIS CORTAVARRIA CHECKLEY INSURANCE
Superintendent of Banking and Insurance LUIS
CORTAVARRIA
CHECKLEY
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