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Lima, September 6, 2000

Mister

Luis Cortavarria Checkley
Superintendent of Banking and Insurance
Personal Delivery

Mr. Superintendent:

This is in response to your Official Letter No. 8601-2000, dated September 6 of the present year, wherein,
by virtue of a series of reasons detailed therein and pursuant to General Law Article 95, Paragraph 1,
Subparagraph b), you ordered Serbanco be subject to a Surveillance Regime as of today’s date.

Said Official Letter adds that by the authorities established under General Law Article 99, Paragraph 3,
bank shareholders have up to 24 hours to cover the capital loss of USD 5.6 million observed at the
Inspection Visit.

The undersigned established telephone contact with Mr. Manuel Cruzat Infante in Santiago de Chile (he is
the top representative of current bank shareholders) and with Mr. Waldo Greene Zufiga (potential future
shareholder). The following details the result of those conversations.

1. The shareholders agree that there is a high likelihood of being able to obtain the amount requested in
your Official Letter No. 8601-2000 by way of a financial transaction that could even contemplate the
partial listing for sale of the pieces of land contributed by Mr. Greene. At any rate, any alternative
requires time.

Therefore, Mr. Superintendent, we would like to request your authorization for us to progressively
implement the chief provisions mandated in your Official Latter of September 6 of this year, considering
that the total must be provided no later than December 31 of this year, the date on which we must have
obtained the total amount of the required funds. It is important to keep in mind that we have USD 1
million in property owned by Mr. Greene available for immediate use.

2. Should it be impossible to obtain all or some of the funds indicated by, again, Official Letter No. 8601-
2000, we pledge at this time, with authorization by the Superintendency of Banking and Insurance, to
convert Banco Serbanco into a Finance Company (the financial requirements for which equal 50% of
those of a bank).

Should you agree to it, Mr. Superintendent, this alternative would allow for the rescue of a financial
institution that has shown clear signs of recovery.
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We would like to point out, Mr. Superintendent, that the Surveillance Regime, even when confidential,
for some reason becomes known by the market and generates immediate negative effects in the
advancement of a finance company.

By way of example, we can mention that the Central Bank has stated to us that it does not wish to carry
out Treasury Bond purchase/sale transactions and Cofide has indicated its interest in withdrawing fixed-
term deposits it holds with the Bank.

Suspension of the loans has caused inevitable internal commotion, especially among the staff at
provincial branches.

Mr. Superintendent, we urge you to allow us the opportunity to exhaust all alternatives for obtaining the
necessary funds; otherwise, if basically due to a lack of time this is not possible, to allow us to continue
servicing our target market (SMEs) as a Finance Company. It is imperative, without a doubt, to lift the
Surveillance Regime given the inevitable negative connotations that result from it.

We look forward to your reply,

Yours sincerely,

[signature]
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